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The City of Stonnington acknowledges that we 
are on the Traditional Lands of the Wurundjeri Woi 
Wurrung and Bunurong peoples of the East Kulin 
Nations and pay our respect to their Elders past, 
present and emerging. We extend that respect to  
all Aboriginal and Torres Strait Islander peoples.
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About this document  

The Annual Plan describes Council’s program of 
activities for each financial year to work towards 
the strategic directions, objectives and priorities of 
our four-year Council Plan 2021–25 (Council Plan) 
and long-term Community Vision 2040 (Community 
Vision). This includes major projects and initiatives 
resourced through the annual Budget, in addition to 
the day-to-day delivery of important services to our 
community. 

The diagram to the right identifies the cascading 
relationship between the Community Vision, 
Council Plan and Annual Plan, key components of 
Stonnington’s integrated planning and performance 
framework. The Community Vision and Council 
Plan are incorporated in a single document, Future 
Stonnington, which articulates the community’s 
aspirations for the future, and how we will strive 
towards this vision during our four-year term.  
These are summarised in subsequent sections. 

The Annual Plan sits as a supporting document 
to Future Stonnington, providing a more detailed 
description of key actions to be delivered during the 
financial year. Progress in delivering these actions 
is monitored and reported internally and to our 
community. 
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Describes the community’s twenty-year 
aspirational vision for the future of Stonnington.

Describes Council’s program of activities for  
the financial year. 

Describes how Council will strive towards 
the Community Vision during Its four-year term.

What we will achieve. Priorities describe the 
outcomes that Council seeks to achieve against 
our strategic directions and objectives. 

Overarching statement and supporting principles 
as set by the community to guide Council’s 
strategy, priorities and actions.

How we will deliver. Actions contained in the 
Annual Plans provide more detail on specific 
activities to be delivered during that financial year.

Where we are going. Directions are Council’s 
broad aspirations in delivering the Vision over the 
four-year period. Objectives are the key themes 
that underpin these directions.

How we will measure success. Indicators are  
set to provide insight or monitor the achievement 
of our strategic objectives.

How we operate. Operating principles describe 
how Council operates and key considerations 
taken into account across all we do. 

How we will deliver. Key actions are the critical 
activities  strategies, initiatives, projects and 
services – that will deliver on Council’s priorities 
over the four-year period.
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Description Rationale

Stonnington is a modern 
city that maintains heritage 
sites and its cultural identity 
whilst embracing progressive 
development, which 
supports its local businesses 
and encourages creative 
initiatives

We are a city that celebrates and values its 
culture and history, encouraging all members 
to express themselves in our community.

As sustainable development continues, we 
will preserve heritage and support existing 
local small businesses and new business 
initiatives, allowing our community to continue 
to be safe, vibrant and inclusive, contributing 
to Stonnington as a unique destination.

With a growing population, development is 
inevitable. It is important that any works are 
sustainable and maintain the identity and 
liveability. As is already in practice in 2021, 
without any reductions to the green space  
or accessibility of the area.

Further, we want to ensure that cultural 
landmarks and history are maintained 
and respected as they are well loved and 
important for the community.

Protect biodiversity, take 
climate action and pursue 
eco-friendly ways of living, 
guided by the United Nations 
Sustainable Development 
Goals

Our city will be informed by the United Nations 
Sustainable Development Goals, as well as 
Australian and Victorian Government guidelines. 
We will protect our biodiversity and explore 
innovative methods for expanding greenspaces.

Pursue more eco-friendly ways of living, 
by reducing our impact on the earth through 
improved waste management, energy 
consumption and low-emission transport.

We will commit to net zero emissions by 2040.

Everything we do must be in the spirit of 
cooperation with our neighbouring communities.

As our city grows, we want to have access 
to greenspaces that will improve lifestyles 
and reduce the urban heat island effect.

We are committed to living sustainably and 
working with other entities to achieve this.

We will support a global and integrated 
effort to achieve sustainable development 
by leveraging the Sustainable Development 
Goals, as well as Federal and State 
Government guidelines.

Community Vision 
2040

Our community is a safe, inclusive and creative city that 
celebrates and embraces its vibrancy of cultures.

Walking the tree lined streets, we pay respect to the 
influence of the Nation’s First Peoples past and living on 
a modern, sustainable and interconnected way of life that 
supports the good health and wellbeing of all. 

Welcome to Stonnington 2040.

Vision Statement

Supporting principles

Minority Report

First paragraph doesn’t fit within the principle as a whole. Replace with the below. 

We are a city that celebrates and values its culture and conserves its heritage. 

As sustainable development continues, we will support existing local small businesses and 
new business initiatives, allowing our community to continue to be safe, vibrant and inclusive, 
contributing to Stonnington as a unique destination.
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Description Rationale

Stonnington’s ambition is to 
be a caring, compassionate 
and supportive city for all 
members of the community

We want to create a safe environment in 
Stonnington where we promote respectful 
relationships and connections with each other. 
This includes people of all ages, disabilities, 
disadvantages, ethnicities, religions, genders 
and sexualities.

We embrace and value the Nation’s First 
Peoples as well as diverse cultures and 
perspectives within the community. 

This is important for us to embrace people 
from all different walks of life to provide 
opportunities for everyone to flourish within a 
safe and vibrant community.

We want to celebrate our city and land 
together with the Nation’s First Peoples.

Stonnington will have strong 
governance and diverse 
representative leadership, 
which enhances open  
two-way communication

The community will be able to easily access 
multiple avenues of communication and 
decision-making to address past, present and 
emerging issues in Stonnington.

Leadership and governance is informed by 
expert opinions as well as the community 
to benefit all, whilst considering the 
representation and acknowledgement 
of the local Indigenous people and their 
leaders. 

We want to feel like every voice is 
represented through various modes 
of communication to promote good 
governance and leadership.

We want clear feedback from the council 
- why does the council say no? Can the 
council facilitate the community’s ideas?

Stonnington’s public spaces 
will provide the ability for all 
members of the community 
to experience and enjoy the 
natural environment

Use every opportunity for plantings in all areas 
— from built up, to parks, to riverbanks, to 
nature strips, to railway lines.

Require developers to provide occupiable 
green spaces and consult local residents on 
what they want in pocket parks.

Day time use of public spaces to include 
establishing and maintaining family friendly 
environments. 

Access to nature and the opportunity to 
gather socially and exercise is essential to 
promoting physical and mental health and 
wellbeing in all age groups.

Public open space gives everyone the 
opportunity to use the spaces in the way 
they choose from organised events to 
spontaneous activities (cultural festivals, music 
performances, picnics with friends, tai chi etc).

We provide access to a 
variety of quality services 
and amenities for everyone 
within 20 minutes

Neighbourhoods where everyone (including 
the elderly and disabled) can walk, bike or 
use public transport to access recreational, 
educational, commercial and health services/
amenities in no more than 20 minutes.

Traffic congestion through interconnected 
neighbourhoods is managed through 
smart infrastructure and development 
and collaboration with stakeholders (eg 
neighbouring councils, responsible authorities 
and government).

Making everyone’s life easy allows our 
community to connect, integrate and 
flourish.

Recreational, educational, commercial and 
health services/amenities should all be in 
a neighbourhood, as these are important 
to enhance the community’s health and 
wellbeing.

Minority Report

Remove the word ‘ambition’ to ‘is’.  
So that it refers to an actual state of being.
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Council Plan 2021–25 
Summary 

Developed with our community, the Council 
Plan is one of the most critical pieces of 
work Council undertakes during its four-year 
term. The plan must consider the aspirations 
and priorities of our community, the 
challenges and opportunities we face as a 
city, as well as the functions and obligations 
required of councils by law. It provides our 
framework for action and guides the delivery 
of everything we do. 

The diagram below summarises the 
strategic directions, objectives and 
operating principles which underpin the 
Council Plan. The three focus areas 
represent our broad aspirations in achieving 
the community’s vision; a thriving and 
unique place, an inclusive and healthy 
communiy and a people-centred and future 
ready city. 

A thriving 
and unique 

place

An inclusive 
and healthy 
community

A people-centred 
and future ready 

city

Identity and 
destination

Thriving and 
desirable businesses

Pride of place and 
character

Active transport and 
connected city

Health and wellbeing

Diverse, inclusive and 
safe

Public and green 
spaces

Sustainability and  
climate action

Community 
Vision

Operating principles

Community focus, connection 
and engagement

Enhanced customer experience

Engaged and capable people

Fit for purpose operating model 
and resource management

Continuous 
improvement

Good 
governance  

and 
transparency

Climate 
leadership

Aligned 
purpose, 

values and 
capabilities
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Annual Plan 
2021–22

The Annual Plan 2021–22 
outlines Council’s program of 
activities to be delivered this  
financial year towards achieving 
the Council Plan 2021–25 and 
Community Vision 2040. 
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Our priorities 

1.1.1  Strengthen Stonnington’s unique identity as a destination of choice, to continue to attract  
and create advocates of residents, businesses and visitors.

1.1.2  Define, celebrate and promote what our residents and visitors love about our individual 
neighbourhoods to guide Council programs, activations and capital works.

1.1.3  Define and reinvigorate the Chapel Street precinct as an iconic destination.

1.1.4  Attract and deliver iconic arts, culture and events that make Stonnington a place everyone 
wants to be.

Our actions 

Activity Service Area Directorate 

1.1 A Develop a Place-Led Economic Development 
Strategy and complementary precinct plans to guide 
our approach and priorities for evolving our future 
neighbourhoods. 

Economic 
and Place 
Development

Planning  
and Place 

1.1 B Prepare a new masterplan to guide the transformation 
of the Chapel Street precinct as a premier shopping and 
lifestyle destination. 

Economic 
and Place 
Development

Planning  
and Place

1.1 C Develop a destination marketing program to stimulate 
visitation by showcasing our unique places, events, 
businesses and services.

Digital and 
Marketing

Customer and 
Technology

1.1 D Develop an Arts and Culture Strategy to support, grow 
and promote Stonnington as a creative city. 

Events, Arts 
and Culture

Community 
and Wellbeing 

1.1 E Deliver the annual Arts and Culture Grants Program to 
support artists and organisations to deliver creative, 
innovative, dynamic and contemporary projects that 
enhance the cultural, community and economic 
development of our city.

Events, Arts 
and Culture

Community 
and Wellbeing

1.1 F Promote Prahran Square as a cultural and recreational 
destination through community events and activations. 

Events, Arts 
and Culture

Community 
and Wellbeing 

1.1 G Present diverse programming at Chapel Off Chapel that 
attracts visitation and supports the creative sector.

Chapel Off 
Chapel 

Community 
and Wellbeing 

1.1 H Deliver a visual and public art program and maintain, 
manage and curate our contemporary art collection.

Events, Arts 
and Culture

Community 
and Wellbeing 

1.1 I Deliver a signature program of free and ticketed events 
to increase visitation, dwell time and spend in our city.

Events, Arts 
and Culture

Community 
and Wellbeing 

Direction 1: 
A thriving and unique place

1.0

Objective 1.1 Identity and destination
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Our priorities 

1.2.1  Grow Stonnington’s visitor and local economy across the municipality. 

1.2.2  Attract industries, anchor tenants and the right mix of businesses for our 20-minute 
neighbourhoods and aligned with precinct identities.

1.2.3  Support the establishment and success of innovative and creative enterprises.

1.2.4  Enable swift business activation and growth.

  Our actions 

Activity Service Area Directorate 

1.2 A Provide funding, information and relief measures for 
businesses to support COVID-19 recovery.

Economic 
and Place 
Development

Planning  
and Place

1.2 B Deliver the See Opportunity Action Plan initiatives to 
attract new tenants, retain existing tenants and activate 
vacant tenancies.

Economic 
and Place 
Development

Planning  
and Place 

1.2 C Undertake a feasibility assessment as part of the Renew 
Chapel initiative to explore a short-term leasing model to 
attract complementary tenants and local creatives. 

Economic 
and Place 
Development

Planning  
and Place 

1.2 D Continue to expand and streamline our Stonnington 
Business Concierge service to support business permit 
and approval processes.

Economic 
and Place 
Development

Planning  
and Place 

1.2 E Leverage Stonnington’s precinct associations to deliver 
maximum value to businesses that pay the Special Rate.

Economic 
and Place 
Development

Planning  
and Place 

Objective 1.2 Thriving and desirable businesses
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Our priorities 

1.3.1  Provide safe, inviting, accessible and well-maintained streetscapes, neighbourhoods and  
public realm, as defined by our community, to promote pride of place and improved health  
and wellbeing outcomes.

1.3.2  Ensure our built, natural and cultural heritage is protected and celebrated.

1.3.3  Reactivate and celebrate private and public heritage buildings. 

1.3.4  Set and promote high design standards that contribute to the preferred character of the area, 
creating sustainable and enduring places.

1.3.5  Advocate for and accommodate sustainable growth and development, while protecting our 
unique character and liveability.

Our actions

Activity Service Area Directorate 

1.3 A Complete a design review and permit application process 
for the Prahran Town Hall redevelopment project. 

Asset 
Management 
and Planning 

Environment 
and 
Infrastructure 

1.3 B Complete the permanent Board recruitment, leasing and 
management agreement review, and asset management 
review of the Prahran Market.

Economic 
and Place 
Development

Planning  
and Place

1.3 C Improve public realm outcomes in accordance with 
adopted masterplans (including Forrest Hill, Mount Street 
and Windsor Siding). 

Public Spaces 
Design and 
Development 

Environment 
and 
Infrastructure 

1.3 D Undertake a review of the Stonnington Planning Scheme to 
ensure relevance and alignment with Future Stonnington 
objectives, State Government and local policy directions. 

Strategic 
Planning  

Planning and 
Place  

1.3 E Finalise the Neighbourhood Activity Centre Framework 
to guide the future growth and development of our 
neighbourhoods. 

Strategic 
Planning  

Planning  
and Place  

1.3 F Complete suburb-by-suburb heritage reviews and 
implement associated Planning Scheme amendments to 
protect and celebrate our heritage.

Strategic 
Planning  

Planning  
and Place  

1.3 G Finalise the Housing Strategy to guide the amount, type 
and location of future housing within Stonnington.

Strategic 
Planning  

Planning  
and Place  

1.3 H Advocate to the State Government to improve public 
housing quality and amenity.

Strategic 
Planning  

Planning  
and Place  

1.3 I Liaise with the Victorian Government Architects Panel 
to peer review major or culturally significant planning 
applications.  

Statutory 
Planning

Planning  
and Place  

1.3 J Advocate for improved community outcomes related to 
major State Government projects.

Major State 
Government 
Projects

Planning  
and Place 

1.3 K Maintain and apply the Stonnington Planning Scheme, 
and prepare major planning policy documents to shape 
the future of the city. 

Statutory 
Planning

Planning  
and Place 

1.3 L Review, administer and enforce Council’s Local Laws. Liveability and 
Compliance 

Planning  
and Place 

Direction 1: 
A thriving and unique place

1.0

Objective 1.3 Pride of place and character
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Our priorities 

1.4.1  Deliver and advocate for sustainable and enjoyable pedestrian, cycling and public transport 
options to enable our 20-minute neighbourhoods.

1.4.2  Deliver safe and connected active transport networks within and through Stonnington.

1.4.3  Ensure accessible and safe transport infrastructure and services for all ages. 

1.4.4  Partner and advocate to ensure the optimal balance of road uses between private transport, 
active transport and other uses.

1.4.5  Optimise use of parking opportunities across Stonnington.

  Our actions 

Activity Service Area Directorate 

1.4 A Monitor and implement the Integrated Transport Plan 
to address key challenges, identify gaps and maximise 
opportunities to improve the future planning and 
development of the city’s transport system.  

Transport 
Planning

Environment 
and 
Infrastructure

1.4 B Deliver improved off-road trails and on-road cycling 
paths, and supporting infrastructure, to make it easier 
and safer for people to cycle within and through the city. 

Transport 
Planning

Environment 
and 
Infrastructure

1.4 C Plan for walkable communities and places by providing 
connected and comfortable pathways that encourage 
walking to everyday destinations. 

Transport 
Planning

Environment 
and 
Infrastructure

1.4 D Deliver campaigns to encourage more people to walk 
and cycle, including education and training programs. 

Transport 
Planning

Environment 
and 
Infrastructure

1.4 E Advocate for improved accessibility and efficiency of 
public transport. 

Transport 
Planning

Environment 
and 
Infrastructure

1.4 F Implement a car share scheme allowing members to 
hire vehicles on demand as an alternative to private car 
ownership. 

Transport 
Planning

Environment 
and 
Infrastructure

1.4 G Undertake a parking study to optimise parking 
opportunities across the municipality. 

Traffic and 
Parking 
Services

Environment 
and 
Infrastructure

1.4 H Provide well-designed and managed roads, crossings 
and footpaths to keep all road users safe. 

Traffic and 
Parking 
Services

Environment 
and 
Infrastructure

Objective 1.4 Active transport and connected city

13Annual Plan 2021–22



Our priorities 

2.1.1  Support our community to recover from the impacts of COVID-19. 

2.1.2  Enhance our community’s health and wellbeing and promote resilience through quality service 
delivery and strategic partnerships.

2.1.3  Support increased community involvement and connections to create a sense of belonging, 
improve mental health and emotional wellbeing. 

2.1.4  Support and advocate for the health and wellbeing of those in our community experiencing 
disadvantage and vulnerability.

2.1.5  Support our community to be more physically active and lead healthier lifestyles.

2.1.6  Enhance wellbeing through community hubs, libraries and collaborative spaces.

Direction 2:  
An inclusive and healthy 
community

2.0

Objective 2.1 Health and wellbeing
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Our actions 

Activity Service Area Directorate 

2.1 A Implement the Stonnington Health and Wellbeing Plan 
and complementary strategies to improve and promote 
the health and wellbeing of our community over the next 
four years.

Community 
Planning

Community 
and Wellbeing 

2.1 B Implement the COVID-19 Community Recovery Plan 
to support families, groups and individuals to recover 
from the impacts of COVID-19 on health, wellbeing and 
resilience.

COVID 
Recovery

Community 
and Wellbeing 

2.1 C Develop the Affordable Housing Strategy and continue 
to advocate for increased housing supply. 

Strategic 
Planning 

Planning and 
Place  

2.1 D Implement the Active Stonnington Strategic Framework 
to support the Stonnington community to be more 
physically active, lead healthier lifestyles and be socially 
connected.

Active 
Communities 

Community 
and Wellbeing

2.1 E Support local sporting clubs to increase participation 
and inclusion, including opportunities for people living 
with disabilities. 

Active 
Communities

Community 
and Wellbeing 

2.1 F Deliver the annual Community Grants Program to 
support eligible community organisations delivering 
Stonnington-based programs that respond to 
community needs and align with Council’s priorities. 

Aged, 
Diversity and 
Community 
Planning

Community 
and Wellbeing 

2.1 G Develop and implement a Library Strategy to define 
how we contribute to building literate, productive and 
engaged communities over the next ten years. 

Library and 
Information 
Services  

Community 
and Wellbeing 

2.1 H Deliver community services for younger people, families 
and older persons to increase health and wellbeing, 
foster community connection and increase awareness in 
relation to mental health and accessing services. 

Children and 
Family Services 
/ Community 
Planning

Community 
and Wellbeing 

2.1 I Implement the Stonnington Zero program to support 
people who are homeless to achieve stable housing, 
and implement an associated community and trader 
awareness program.

Community 
Planning

Community 
and Wellbeing 

2.1 J Deliver an ongoing program of events through our 
Libraries. 

Library and 
Information 
Services  

Community 
and Wellbeing 

2.1 K Advocate for allied community health and supports 
services provided out of Council buildings to deliver 
stronger health systems to the community.  

Community 
and Wellbeing

Community 
and Wellbeing 
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Our priorities 

2.2.1  Create a safe and resilient community for everyone who lives, works and visits.

2.2.2  Embrace, understand and value the diverse cultural backgrounds, experiences and needs of 
Aboriginal and Torres Strait Islander Peoples living within Stonnington. 

2.2.3  Promote gender equality and respect to drive positive social change, prevent family violence and 
all forms of violence against women.

2.2.4  Create public spaces and places that are inclusive and accessible to everyone regardless of 
age, gender, ability, culture, sexuality and personal circumstance. 

2.2.5  Support our culturally and linguistically diverse community members to feel valued, included, 
respected and able to access services they need.

Our actions 

Activity Service Area Directorate 

2.2 A Adopt and implement the Reconciliation Action Plan as a 
framework for how we recognise the contributions made 
by Aboriginal and Torres Strait Islander peoples and 
provide leadership for our community as we continue our 
reconciliation journey. 

Community 
Planning

Community 
and Wellbeing 

2.2 B Undertake gender impact assessments for new policies, 
programs or services that have a direct and significant 
impact on our community. 

Diversity and 
Inclusion 

People 

2.2 C Coordinate the LGBTIQA+ Advisory Committee and 
develop an action plan to support our continuing 
development as a safe and inclusive organisation and city.

Community 
Planning

Community 
and Wellbeing 

2.2 D Integrate updated Child Safe standards into our 
ongoing commitment to providing welcoming, safe and 
accessible environments where children feel valued, 
listened to and considered in decisions that affect their 
lives. 

Community 
Services

Community 
and Wellbeing

2.2 E Implement the final year of the Inclusion Plan to support 
people living with a disability and their families and 
carers. 

Community 
Planning 

Community 
and Wellbeing 

2.2 F Commence design and construction of a regional 
accessible playground catering for all ages and abilities 
at Sir Zelman Cowan Reserve. 

Public Spaces 
Design and 
Development 

Environment 
and 
Infrastructure  

2.2 G Implement the Municipal Emergency Management Plan 
and sub-plans. 

Physical 
Operations

Environment 
and 
Infrastructure  

2.2 H Develop the Community Safety Strategy and identify 
priorities, partnerships and actions. 

Community 
Planning 

Community 
and Wellbeing 

2.2 I Deliver the community safety camera program and 
leverage funding opportunities to address emerging 
safety issues. 

Physical 
Operations

Environment 
and 
Infrastructure

2.2 J Monitor and minimise risks to public health through the 
enforcement of legislation and guidelines. 

Public 
Health and 
Immunisation

Community 
and Wellbeing

Objective 2.2 Diverse, inclusive and safe

Direction 2:  
An inclusive and healthy 
community

2.0
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Our priorities 

2.3.1  Further improve the quality of our existing parks, waterways and facilities to optimise their use.

2.3.2  Create more public and private open and green spaces through strategic land acquisitions and 
innovative solutions.

2.3.3  Create an interconnected and walkable green space network to enable our 20-minute 
neighbourhoods.

2.3.4  Plan for community infrastructure assets and facilities which are multi-functional and meet the 
current and changing needs of our community.

  Our actions 

Activity Service Area Directorate 

2.3 A Review the Public Realm Strategy through the development 
and implementation of the Open Space Strategy.

Strategic 
Planning  

Planning  
and Place 

2.3 B Strategically purchase land across the municipality to 
create increased open space through the Strategies for 
Creating Open Space. 

Strategic 
Planning 

Planning  
and Place 

2.3 C Redevelop the multi-sport and recreation precinct at 
Percy Treyvaud Memorial Park through phased capital 
works as resolved by Council. 

Project 
Management 
and Delivery

Environment 
and 
Infrastructure  

2.3 D Deliver Harold Holt Swim Centre upgrade works, 
including outdoors areas and dry program rejuvenation 
project. 

Project 
Management 
and Delivery

Environment 
and 
Infrastructure  

2.3 E Deliver community sporting facility upgrades, including 
Toorak Park Charles Lux Pavilion and East Malvern 
Tennis, and other priority works. 

Project 
Management 
and Delivery

Environment 
and 
Infrastructure  

2.3 F Provide high-quality and well-maintained public open 
spaces, including parks, gardens, reserves, golf course 
and sportsgrounds to cater for diverse community needs 
through delivering the annual program of works.

Parks and 
Environment 

Environment 
and 
Infrastructure  

2.3 G Deliver the staged implementation of the Gardiners 
Creek Masterplan and other waterway and biodiversity 
improvement projects. 

Environment 
and 
Sustainability  

Environment 
and 
Infrastructure  

2.3 H Develop the Community Infrastructure Plan to 
strategically review current and future infrastructure and 
service requirements for Stonnington. 

Strategic 
Planning

Planning  
and Place 

2.3 I Implement the Development Contributions Plan through 
Planning Scheme amendments and operationalisation. 

Strategic 
Planning 

Planning  
and Place 

Objective 2.3 Public and green spaces
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Our priorities 

2.4.1  Transition to zero net emissions by 2030 for Council’s own operations and support reduced 
community carbon emissions to provide a safer climate and improved health outcomes. 

2.4.2  Support, facilitate and empower community climate action and resilience through education, 
collaboration, and promotion of Council action. 

2.4.3  Grow our urban forest through public and private tree planting, and protect and enhance 
biodiversity.

2.4.4  Support the development of a circular economy as part of a minimal waste future and the 
transition away from landfill. 

2.4.5  Develop an integrated approach to become a water sensitive city.

2.4.6  Embed environmentally sustainable design principles within Council buildings, facilities and 
private development.

Direction 2:  
An inclusive and healthy 
community

2.0

Objective 2.4 Sustainability and climate action
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Our actions 

Activity Service Area Directorate 

2.4 A Finalise and commence implementation of the Climate 
Emergency Action Plan. 

Environment 
and 
Sustainability  

Environment 
and 
Infrastructure 

2.4 B Maintain and grow Stonnington’s urban forest and 
enhance biodiversity through implementing the Urban 
Forest Strategy and Sustainable Environment Strategy. 

Environment 
and 
Sustainability  

Environment 
and 
Infrastructure 

2.4 C Develop a roadmap to electrify Council buildings and 
facilities, and transition away from gas. 

Environment 
and 
Sustainability  

Environment 
and 
Infrastructure 

2.4 D Support the community to reduce energy use, install 
rooftop solar and purchase renewable energy through 
education, advice and programs.

Environment 
and 
Sustainability  

Environment 
and 
Infrastructure 

2.4 E Build community capacity to take climate action through 
the Environmental Champions program. 

Environment 
and 
Sustainability  

Environment 
and 
Infrastructure 

2.4 F Support local businesses to reduce energy use, 
implement environmental upgrades and save money 
through education, engagement and financing options.

Environment 
and 
Sustainability  

Environment 
and 
Infrastructure 

2.4 G Develop and implement the Waste and Circular 
Economy Strategy. 

Environment 
and 
Sustainability  

Environment 
and 
Infrastructure 

2.4 H Reduce food and green waste to landfill through 
expanding Council’s kerbside food and green waste 
service and targeted education and engagement. 

Environment 
and 
Sustainability  

Environment 
and 
Infrastructure 

2.4 I Provide best practice and innovative waste management 
solutions. 

Waste 
Management   

Environment 
and 
Infrastructure

2.4 J Implement water sensitive urban design throughout 
Council building and infrastructure projects, reducing 
potable water use and increasing alternative water use.

Environment 
and 
Sustainability  

Environment 
and 
Infrastructure 

2.4 K Develop and implement a Sustainable Assets Policy 
to drive Environmentally Sustainable Design in Council 
buildings and infrastructure projects. 

Sustainable 
Environment 

Environment 
and 
Infrastructure 
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Our priorities 

3.1.1  Engage and listen to our community in an accessible, timely, representative, and innovative way 
to inform Council decision-making and forge common trust.

3.1.2  Promote and celebrate Stonnington’s services, programs and achievements to inform the 
community with relevant information.

3.1.3  Know what matters most to the community to provide the right information and improved 
services. 

3.1.4  Develop partnerships that create community benefit through joint planning, advocacy, service 
delivery and resource sharing.

3.1.5  Facilitate relationships between and within the community and among stakeholders to make 
decisions and demonstrate transparency.

Our actions

Activity Service Area Directorate 

3.1 A
Engage with the community about matters that affect 
them, using different forms and levels of engagement as 
defined by the Community Engagement Policy. 

Engagement Chief of Staff

3.1 B
Provide timely and effective communication to promote 
and celebrate our services and achievements, in 
alignment with our corporate identity and brand. 

Communications Chief of Staff

3.1 C
Develop and maintain Council’s advocacy program, 
including collaboration with M9 Councils. 

Advocacy Chief of Staff

Direction 3: 
A people-centred and  
future ready city

3.0

Objective 3.1 Community focus, connection and engagement
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Our priorities 

3.2.1  Align and improve our external-facing channels to ensure the community can receive the help 
they need in any way that suits them and in a timely manner. 

3.2.2  Improve and streamline Council’s internal systems, capabilities and processes to enhance 
customer experience through continuous improvement to deliver an end-to-end customer 
centric experience. 

3.2.3  Embed a data informed insights approach to inform continuous improvement and achieve an 
effective service.

Our actions  

Activity Service Area Directorate 

3.2 A
Implement the Digital Transformation Strategy / One 
Stonnington to support current and future organisational 
business needs and customer expectations. 

Customer 
Experience and 
Transformation

Customer and 
Technology 

3.2 B

Develop and implement the Data Strategy to unlock 
Council’s data and information to better meet 
expectations of modern customer interactions and 
operations.

Customer 
Experience and 
Transformation

Customer and 
Technology 

3.2 C
Develop and implement the Customer Experience 
Strategy to identify, build and implement the required 
people, system and process capabilities. 

Customer 
Experience and 
Transformation

Customer and 
Technology 

3.2 D Develop and implement the Smart Cities Strategy.
Customer 
Experience and 
Transformation

Customer and 
Technology 

3.2 E
Develop and implement new customer products and 
channels, and improve and optimise existing customer 
channels.

Digital and 
Marketing

Customer and 
Technology

3.2 F
Develop and implement the Voice of Customer capability 
– ‘know me’.

Customer 
Experience and 
Transformation

Customer and 
Technology 

3.2 G
Streamline Council processes and services, and improve 
community satisfaction.

Customer 
Experience and 
Transformation

Customer and 
Technology 

3.2 H
Enhance Council’s data and cyber security to align with 
Office of Victorian Information Commissioner standards.

Technology 
Enablement

Customer and 
Technology 

Objective 3.2 Enhanced customer experience
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Our priorities 

3.3.1  Keep our workplace safe.

3.3.2  Build the right culture.

3.3.3  Build the right capability for now and the future.

3.3.4  Embrace risk as a tool for performance improvement and value creation.

3.3.5  Be an Employer of Choice.

Our actions

Activity Service Area Directorate 

3.3 A Baseline our organisational culture and implement 
targets and plans to shift our culture to improve 
organisational performance.  

Organisation 
Development  

People

3.3 B Develop and embed a toolkit to enable staff to 
increase and practice digital transformational skills 
(e.g. agile training, new ways of working and change 
management).

Customer 
Experience and 
Transformation

Customer and 
Technology

3.3 C Embed the safety culture transformation four pillars; 
Walk, Share, Care and Learn.

Health and 
Safety

People

3.3 D Embed an organisational capability framework to build 
capability that enables Council to deliver on its strategic 
objectives. 

Organisation 
Development  

People

3.3 E Develop and embed a new Risk Framework in alignment 
with the new Council Plan, and engage staff so that risk 
is embraced as a performance improvement and value 
creation tool. 

Health, Safety 
and Wellbeing

People

3.3 F Refresh our organisational values to support the delivery 
of our new Council Plan and to meet our cultural 
aspirations. 

Organisation 
Development  

People

3.3 G Raise the profile of diversity and inclusion and undertake 
a gender equality audit to identify any workplace 
inequality within our organisation to improve our diversity 
composition and to make Council an Employer of 
Choice. 

Diversity and 
Inclusion

People

Direction 3: 
A people-centred and  
future ready city

3.0

Objective 3.3 Engaged and capable people

22



Our priorities 

3.4.1  Ensure alignment of Council’s strategies, plans and funding with Stonnington’s Community 
Vision and Council Plan.

3.4.2  Ensure Council’s service offerings and resources are identified and reviewed to align with 
strategy, community needs, value for money and respond to change.

3.4.3  Ensure effective and efficient maintenance and renewal of Council’s infrastructure to deliver 
defined service levels.

3.4.4  Deliver strategically aligned capital works program, operating initiatives and optimal utilisation  
of Council assets. 

3.4.5  Ensure Council meets its legislative, regulatory, governance and ethical obligations.

3.4.6  Modernise Council systems and technology to enable a future ready organisation.

3.4.7  Keep data and information safe and secure.

Our actions

Activity Service Area Directorate 

3.4 A Implement the Technology Enablement Program to:
 » Support Council business through network upgrades, cyber 

security resilience, laptop renewal and replacement. 
 » Ensure staff have access to the right systems and 
programs to best do their jobs and effectively meet 
community needs. 

Technology 
Enablement 

Customer and 
Technology

3.4 B Scope and commence modernising Council’s record 
management services, including digitisation.

Customer 
Operations

Customer and 
Technology

3.4 C Review Council’s ten-year Asset Management Plans 
to guide long-term management of our assets 
and commence phase one of the Strategic Asset 
Management Program. 

Asset 
Management 
and Planning 

Environment 
and 
Infrastructure 

3.4 D Develop and implement an integrated planning and 
performance framework that links the community’s 
aspirations with Council strategy, operations and 
performance. 

Integrated 
Planning and 
Performance  

Planning  
and Place 

3.4 E Coordinate annual business planning aligned with the 
Annual Budget. 

Integrated 
Planning and 
Performance  

Planning  
and Place

3.4 F Complete building renewal and upgrade projects through 
delivery of the Capital Works Program.

Project 
Management 
and Delivery 

Environment 
and 
Infrastructure 

3.4 G Maintain Council’s property assets including municipal 
building, pavilions and other community buildings. 

Property 
Maintenance 

Environment 
and 
Infrastructure 

3.4 H Deliver ongoing maintenance of our roads, laneways, 
footpaths, bike paths and drains to maintain amenity. 

Streets, Roads 
and Drains 

Environment 
and 
Infrastructure

3.4 I Optimise the fuel efficiency of Council’s vehicle fleet. Fleet 
Management 

Environment 
and 
Infrastructure 

3.4 J Ensure Council’s governance practices meet legislative 
requirements. 

Governance Chief of Staff

3.4 K Develop and implement an integrated service review 
framework (Best Value program) that will enable Council 
to review and optimise service delivery and efficiency 
and improve our customer experience.  

Finance Chief Financial 
Officer

3.4 L Optimise technology service management to support 
staff obtaining the best value from our IT systems.

Technology 
Enablement

Customer and 
Technology

Objective 3.4
Fit for purpose operating model and 
resource management
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Contact us
8290 1333
PO Box 58, Malvern Victoria 3144
council@stonnington.vic.gov.au
 
Visit us
stonnington.vic.gov.au
 
Stonnington City Centre 
311 Glenferrie Road, Malvern

Stonnington Services and Visitor Hub 
Chatham Street, Prahran Square  
Prahran

Stonnington Depot 
(Administration Building) 
293 Tooronga Road, Malvern

Connect with us

 facebook.com/stonningtoncouncil

 twitter.com/StonningtonNews

 instagram.com/whats_on_stonnington

 linkedin.com/company/city-of-stonnington

Community Languages
Call the Stonnington Community Link,  
a multilingual telephone information service.

Mandarin   9280 0730

Cantonese  9280 0731

Greek  9280 0732

Italian  9280 0733

Polish  9280 0734

Russian  9280 0735

Indonesian  9280 0737

All other languages 9280 0736

 
We are national relay service friendly
If you are deaf, or have a hearing 
impairment or speech impairment, contact 
us through the National Relay Service:

» TTY user phone 133 677 then ask for  
8290 1333

» Speak and Listen users phone  
1300 555 727 then ask for 8290 1333 

» Internet relay users connect to the NRS  
then ask for 8290 1333


