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1
INTRODUCTION
PURPOSE
This document is a Feasibility Study that provides a 
background study and analysis for a new indoor sports 
stadium at Percy Treyvaud Memorial Park. It is designed 
to acknowledge the responses, issues and opportunities 
identified by specialist consultants. Importantly the study 
provides detailed actions and recommendations for the 
successful implementation of a new indoor sports stadium at 
Percy Treyvaud Memorial Park. 

This feasibility study was commissioned by the City of 
Stonnington and has been undertaken by Hansen Partnership. 
Key specialist input and relevant studies which have informed 
this discussion include:

 ▪ Landscape, Planning & Public Realm - Hansen Partnership

 ▪ Transport - O’Brien Traffic

 ▪ Social Impact - Public Place

 ▪ Stadium Operations - Otium Planning Group

 ▪ Chadstone Bowls Club Options - Corengal Consulting

Additional detailed input and guidance has been provided 
by the client throughout the course and development of the 
study. 

PROJECT BACKGROUND
Participation by Stonnington residents in popular indoor 
sports including netball and basketball is restricted by the 
availability of local facilities. The Stonnington Recreation 
Strategy developed in 2014 revealed a strong need expressed 
by residents, the Prahran Netball Association (PNA) and other 
sporting clubs for the provision of additional indoor sports 
courts within Stonnington. A commitment of the strategy 
was to undertake a feasibility study into the construction of 
a new multi-court indoor stadium to service the needs of 
netball and other indoor sports. 

Within Stonnington there are two indoor sports stadiums 
providing access to three indoor courts that are being used 
by community sporting groups for competition. One court is 
provided at Melbourne High School in South Yarra, and the 
other two courts are at the Council owned Orrong Romanis 
Recreation Centre located in Prahran. The two facilities cater 
for local participation in indoor sports; however they are 
not sufficient to cater for the high level of demand placed 
by clubs, schools and community organisations. In addition 
only one of the courts (at Orrong Romanis) meets the runoff 
requirements for netball competition.

Those courts that are available are not of sufficient quality, 
in the appropriate configuration or in multiples large enough 
to accommodate the demand for association-level netball 
and basketball cost effectively. To address this shortage, 
Stonnington Council has identified the need for a new multi-
court indoor stadium in addition to the existing facilities, to 
enable netball and basketball participation to grow and allow 
for other sports to have peak time access and accommodate 
larger competitions and other uses. 
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figure 1 City of Stonnington & current indoor sports court facilities (shown in blue)
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PROJECT PROCESS
This feasibility study is built upon the process outcomes 
illustrated in the diagram below:

Background and site identification

Develop assessment criteria

Desktop site investigations

Preparation of concept layout plans

Preparation of analysis summary

Analysis of relevant studies and consultation

Preparation of draft feasibility study

Internal review and comment

Preparation of final feasibility study

Site Identification & Assessment

A preliminary site assessment of all local government 
owned land was undertaken by the City of Stonnington. 51 
Council-owned sites were identified that met the minimum 
size requirement for potentially housing the new four-court 
stadium. The following assessment criteria was applied:

 ▪ Site measuring approximately 5,000m2 with adequate 
space for 150 car parks;

 ▪ Accessibility;

 ▪ Amenity;

 ▪ Open space - the development would not result in the 
loss of open space;

 ▪ Displacement - the development would not displace 
existing sporting users; and,

 ▪ Within the PNA catchment area. 

No site was able to meet all of the criteria. Consistent with 
Council’s Strategies for Creating Open Space policy and the 
desire to increase the amount of open space available to the 
community, sites that displaced open space or sports grounds 
were ruled out unless the open space could be replaced and 
accommodated on site. Encumbered open space sites were 
options to be considered.

Following this prolonged site investigation process, 
Stonnington Council passed a motion confirming the 
Chadstone Bowls Club site on Chadstone Road, Malvern 
East as the preferred location for a feasibility study 
that would investigate the merit of developing a $25 
million, multi-functional indoor sports stadium catering 
to netball, basketball and other sporting users from 
across the municipality. Hansen Partnership undertook an 
independent review of the potential sites and prepared 
a study that provided a detailed desktop analysis and 
qualitative evaluation of each site and its suitability for a 
future indoor sports stadium. The quality of each site was 
assessed against a set of core values including connectivity, 
character, environment, activity and impact to determine 
the sites suitability for a future four-court stadium. This 
information was used to establish general opportunities and 
constraints for each site, which defined design parameters 
and implementation possibilities. It was determined that 
Percy Treyvaud Memorial Park was the most suitable 
to accommodate a new indoor sports stadium. The full 
assessment can be found in Appendix 5.

Following the site review and assessment, preliminary 
concept layout plans for the indoor stadium at Percy Treyvaud 
Memorial Park were prepared. The plans provided schematic 
massing diagram options for locating the indoor stadium at 
Percy Treyvaud Memorial Park. The plans were developed 
with consideration given to traffic and car parking, access 
and pathways, built form, vegetation, existing site attributes, 
local context and facilities to be retained and removed. The 
plans also provide recommendations and opportunities to be 
pursued.
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figure 2 Percy Treyvaud Memorial Park

2
SITE IDENTIFICATION
LOCATION
The proposed site for a four court indoor stadium is the 
northwestern corner of Percy Treyvaud Memorial Park in 
Malvern East shown in Figure 2. The site is currently occupied 
by the Chadstone Bowls Club and features two lawn 
bowls greens, a large clubhouse and the Chadstone Tennis 
clubhouse. 

The current lease of the Percy Treyvaud facility is with the 
Chadstone Recreation and Civic Club (CRCC) encompassing 
both bowls greens, the seven tennis courts and the buildings 
associated with each occupied by the Chadstone Tennis Club 
and Bowls Club respectively. The current lease is in over-hold 
and can be ended by either the Club or Council giving 30 
days’ notice. 

Some recommendations of the feasibility study and 
associated reports may affect land in a wider study area, 
but it is not the principal focus of the study. The site area 
boundary shown dashed represents the principal area that 
will be affected.  

SPATIAL CHARACTERISTICS
The site slopes down from the northeast to southwest where 
the current vehicle crossover point for entry into the park 
from Chadstone Road is located. Scattered vegetation is 
present to the perimeter of the site.

To the east of the Bowls Club is the Chadstone Tennis Club 
pavilion, seven tennis courts and a playground. The remainder 
of the park comprises two sports ovals, the Chadstone 
Lacrosse Club Pavilion and wetlands.
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Local Planning Policy Implications
To construct a stadium at Percy Treyvaud Memorial Park, a 
planning permit for “buildings and works” will be required 
as the stadium works will exceed $1,000,000. The removal 
of native vegetation would also trigger a permit, though 
less likely if the stadium was situated primarily on the 
existing bowls greens which is favourable from a planning 
perspective. 

A single-storey stadium would be approximately 10-11 
metres high. No height controls exist on the site that would 
prohibit development. However residents may be upset about 
a building constructed next to them at that height when in an 
area not designated for change.

The most sensitive interface is to the north of the site 
where there is a shared communal path and land zoned NRZ 
(which has a mandatory height limit of 9 metres). The site 
being adjacent to a C1Z however is favourable as this is less 
sensitive. 

The car parking spaces required should be accommodated 
underground to minimise visual bulk at ground level. 

The site has good access from Chadstone Road and Quentin 
Road.

The site is not subject to any restrictive overlays, nor is it 
located in an area of Aboriginal cultural significance. 

Strategic Policies
Public Realm Strategy 2010

Council’s Public Realm Strategy makes specific 
recommendations in relation to Malvern East which should be 
considered in the development of an indoor sports stadium 
concept and re configuration of open space to accommodate 
it. Of primary concern is the retention of trees and open 
space, and the continued planting of trees at Percy Treyvaud 
Memorial Park. Percy Treyvaud is also classified as a primary 
‘sports park’ under the public realm classifications for green 
spaces. 

Strategies for Creating Open Space 2013

Stonnington has the second lowest amount of public 
open space at 6.7% (20m2 per person) of all Victorian 
municipalities. With the population increasing, the current 
average rate is continuing to decline. A key priority of this 
strategy is to deliver increased public and accessible open 
space across the municipality. 

Stonnington Recreation Strategy 2014

Stonnington Councils’ Recreation Strategy provides the 
framework to plan, develop and implement initiatives that 
encourage participation in sport and active recreation within 
the City of Stonnington. Council committed to undertaking 
a feasibility study into the construction of a new multi-court 
indoor stadium. A crucial decision point has been reached 
and requires Council confirmation of a preferred proposal. 

PLANNING ASSESSMENT

Zones
PPRZ - Public Park & Recreation Zone 

The site is recognised as an area for public recreation.

Overlays
Nil.

Adjacent Uses
The park is located at the centre of a relatively discrete 
urban area enclosed by Belgrave Road, the Monash Freeway, 
Warrigal Road and the Princes Highway. To the north is 
the Malvern Valley Primary School and the Phoenix Park 
Community Centre and further beyond the Monash Freeway. 
To the south -east is the Chadstone Shopping Centre.

The site is surrounded predominantly by a residential zone 
(NRZ2) to the northern boundary and a residential zone 
(GRZ10) to the south. A small commercial zone (C1Z) is 
located opposite the reserve at the north-western corner.

The residential zones surrounding the subject site consist of 
primarily 1-2 storey detached dwellings. The commercial zone 
to the north-west corner consists of 1 storey attached built 
forms. 
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CONSIDERATIONS
Following a review of the applicable planning policies, 
strategic studies and background research, it is clear there 
are a range of strategic considerations to be made when 
developing a proposal for an indoor sports stadium at Percy 
Treyvaud Memorial Park, including:

 ▪ Proposed stadium footprint should fit within encumbered 
open space area resulting in no net loss of open space, 
consistent with Council’s Strategies for Creating Open 
Space.

 ▪ Limit impact on residential properties along the northern 
boundary with the existing path and open space buffer 
corridor that includes a number of significant trees. It is 
acknowledged that the design of the stadium would need 
to include measures to reduce noise pollution as well.

 ▪ Allow for a connection to local retail strips west of 
Chadstone Road.

 ▪ Good accessibility from Chadstone Road provides direct 
connections to Dandenong Road and Waverley Road and is 
serviced by an existing bus route.

 ▪ Site is adjacent to existing open space to the south that is 
used for organised sport, and a seven-court tennis facility 
to the east. The park in its entirety is also categorised as a 
‘sports park’ encouraging sporting uses.  

 ▪ Proximity to Chadstone Shopping Centre increases 
expectation the stadium will be a highly desirable 
competition venue that maximises secondary spending and 
economic impact. 

Strategic consideration must also be given to the future of 
the Chadstone Bowls Club (CBC). Simultaneously a strategic 
assessment of the CBC capabilities and options available 
for displacement was completed. In summary the sport of 
lawn bowls is facing some challenges with a steep decline 
in player memberships and the CBC is not immune to these 
social changes. 

A decision to nominate the Bowls Club site as the preferred 
location for a new indoor stadium may distress the CBC 
members and will require close collaboration between 
Council and the Club to accommodate the needs of the users 
(which could entail a merger or relocation of the club).

Before demolition of the existing facility occurs, a new facility 
for the Bowls Club should be established to minimise social 
disruption and displacement. Whether it is accommodated 
within Percy Treyvaud or elsewhere is yet to be determined.  
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A significant increase in community benefit is also expected 
with the introduction of the new indoor sports stadium 
(leveraged from an assessment of a similar existing 
recreation facility), with annual visitations expected to 
increase 242,000.

Facility Management
The City of Stonnington directly manages three sport and 
recreation facilities. The highest costs associated with 
operating sport and leisure centres includes:

 ▪ staff and labour costs

 ▪ energy costs 

 ▪ facility maintenance and asset management.

A review of potential management models for a new facility 
coupled with the expected high usage rates expressed 
evidence to suggest that the management of the facility 
be managed by an external management contractor. This 
recommendation is based on:

 ▪ A reputable and highly experienced contractor whose core 
service is to operate an indoor sports facility and has the 
staffing and skills to deliver a high quality service;

 ▪ A more cost effective solution for Council;

 ▪ A more flexible work force with the ability to scale up and 
down;

 ▪ Stonnington may wish to consider packaging some 
of Council’s other sport and recreation facilities and 
outsourcing management and operation of other aquatic 
and recreation centres as part of a future management 
contract.

Stonnington to participate in netball, or simply do not play 
due to the lack of a local association or facility. 

Orrong Romanis Recreation Centre provides the one and 
only compliant indoor court (for netball) in Stonnington. The 
facility is at capacity during weekdays and nearing capacity 
on weekends, thus it cannot meet future demand. Recent 
Strategic Plans developed by Netball Victoria and Basketball 
Victoria have identified that based on available usable court 
hours - one sports court can accommodate between 300 
to 500 people per week. Based on these assumptions, it 
is predicted that between 9-14 compliant courts will be 
required to service the demand in Stonnington over a 20 year 
period. 

Investment Benefits
State Government has identified that investment in indoor 
stadiums is an effective way of encouraging increased 
participation and supporting health, wellbeing and community 
sport, as well as supporting the capacity of communities to 
attract and host local and regional competitions. In addition, 
audits of indoor sporting facilities have found facilities with a 
minimum of 4-courts are more financially viable, are able to 
be managed more efficiently (centralised competitions), and 
are the most socially viable (parents/ referees not having to 
attend multiple venues). 

In response to the unmet demand for access to quality sports 
spaces in Victoria, the state government implemented the 
Better Stadiums Funding Program. Through this program, 
local government can access up to $3M of funding towards 
the development of a multi-court facility. 

DISCUSSION
Otium Planning Group have prepared a Stadium Operations 
Report of the indoor sports stadium proposal which provides 
an analysis of existing facilities and demand, projected 
participation and a schedule of components required for a 
future multi-court sports stadium. The report also provides 
recommendations for an operations and management plan 
and pricing strategy required for the development of a viable 
facility. 

Table 9 ‘Draft Component Schedule’ of Otium’s report 
established a guide for the Indoor Sports Stadium Preliminary 
Concept Layout Plans developed by Hansen Partnership, 
found further in this report. The table details priority facility 
components and objectives, target markets, functional and 
spatial relationships within the facility and an areas schedule. 

Following is a summary of key elements of their report, with 
the full copy of the Operations Management Report contained 
in Appendix 1. 

Demand & Participation
Current netball and basketball participation in Stonnington for 
2017 equates to approximately 4,400 participants. This does 
not include other sports that use indoor facilities (volleyball, 
badminton and futsal). It is anticipated that with significant 
population growth in Stonnington, the indoor sports 
participation level for netball and basketball could double in 
the next 20 years if residents had access to quality, compliant 
multi-court indoor sport facilities. This assumption is based 
on both basketball and netball having access to a multi-court 
venue in Stonnington. The largest number of current netball 
and basketball participants in Stonnington live in Malvern 
East. Currently many participants are travelling outside 

SERVICING & MANAGEMENT IMPACT

3
ANALYSIS
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DISCUSSION
The indicative cost of the project when announced in 
December 2016 was estimated between $19.3 million 
and $22.7 million. The added possibility of encountering 
contaminated soils, asbestos removal, noise attenuation 
treatments and further design modifications estimate the 
total project cost in the order of $25 million. 

An economic analysis of the indoor sports stadium has been 
prepared through Remplan Economic Profiling, modelled on a 
$25 million project in the construction sector, with a view to 
identifying the impact on the local economy, jobs, wages and 
salaries during and post construction. 

During construction

It is estimated that a project of this scale will generate 
83 direct jobs and 38 indirect jobs during construction. 
Consumption effects during construction will also lead to 28 
jobs. Thus employment is estimated to increase by 149 jobs 
during construction.  

The total output for the local economy equates to 
approximately a $44.091 million increase.

Post construction
It is estimated that the demand for intermediate goods and 
services will rise by over half a million dollars. This increase 
will correspond to the creation of jobs, with additional 
consumption estimated at an additional half million dollars. 
Total employment post construction is estimated to increase 
by up to 11 jobs. 

ECONOMIC IMPACT
Projections
Otium have developed a draft business model for the facility 
presenting 10 year business projections. Detailed and 
tabled financial information can be found in the report and 
associated appendices. In summary, the projections indicate:

 ▪ Revenue is expected to increase annually.

 ▪ Expenditure is expected to increase annually.

 ▪ The facility is expected to operate a small annual operating 
surplus. 

 ▪ Once depreciation and financial repayment allowances 
have been included, the facility is predicted to operate at a 
deficit. 

 ▪ Attendance is expected to gradually increase by year 8 
before remaining steady until year 10. 

RECOMMENDATIONS
 ▪ The provision of an indoor stadium in the Malvern East area 
would enable a wider catchment of Stonnington residents 
access to a quality indoor stadium. 

 ▪ It is recommended that a program be developed which 
identifies projects and actions to be implemented, when 
they are to implemented, and sets aside the funds to allow 
for the implementation of those projects and programs. 
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The site has access to public transport and bicycle facilities as shown in Figure 11 and 
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DISCUSSION
O’Brien Traffic has undertaken a Traffic Impact Assessment 
of the proposed indoor stadium to assess and determine the 
traffic and parking implications of the proposal both on-site 
and within the surrounding street network. Following is a 
summary of key elements of their report, with the full copy of 
the report contained in Appendix 3. 

Context
The subject site is located on the eastern side of Chadstone 
Road and the western side of Quentin Road. Chadstone Road 
is classified as an arterial road and Quentin Road is classified 
as a local road. Abbotsford Avenue runs east west and is 
classified as a collector road. 

The site at Percy Treyvaud is serviced by public transport, 
with a number of bus routes and trails within walking 
distance, including the interchange at Chadstone Shopping 
Centre and Scotchmans Creek Trail (which runs along the 
Monash Freeway). These connections are beneficial in 
providing alternative transport options to the private vehicle. 

Car Parking Provision
Demand for car parking (both on-site and on-street) is 
moderate to low. Surveys undertaken during peak demand 
times indicate a surplus capacity. Within a 400m walk of the 
site there are 432 on-street car spaces available to the public 
(with various restrictions) with less than 30% being utilised. 
The existing car park at Percy Treyvaud provides 96 on-site 
car spaces, which on average are only 40-50% utilised. 

TRAFFIC IMPACT

figure 3 Access points to site

figure 4 Public Transport Network (Public Transport Victoria Website)
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Bicycle Provision
For a ‘Minor Sports and Recreation Facility’, the Stonnington 
Planning Scheme requires the provision of 1 space per 4 
employees, and 1 space to 200m2 of net floor area. The traffic 
assessment recommends 23 total bicycle spaces be provided 
based upon a 4,500m2 footprint. The minimum footprint 
detailed in the concept plans is 5,000m2, requiring 26 bicycle 
spaces. Given the close proximity of the site to the bicycle 
network, it is anticipated there will be a higher rate of bicycle 
users, a generous provision of bicycle parking is encouraged. 

Pedestrian Access
It should be ensured that a high level of pedestrian access 
be provided to the proposed indoor stadium. Pedestrian and 
cyclist connections could utilise the existing path along the 
northern boundary of the park. This path will provide direct 
off-road access to Chadstone Road, Rob Roy Road and 
Quentin Road from the stadium site. 

Traffic Generation & Impact
Existing conditions provide two entrances into the Park 
It is estimated that 70% of vehicles accessing the indoor 
stadium will utilise the entrance from Chadstone Road and 
the remaining 30% from Quentin Road, based upon peak hour 
traffic distribution modelling.  

An option for the development of the indoor stadium 
recommends closure of the Quentin Road access. Therefore 
all access would be via Chadstone Road. With the majority 
of users accessing the site from Chadstone Road, there 
is an argument for closing access from Quentin Road. An 
assessment of this scenario under future conditions has 
confirmed that the intersection at Chadstone Road and the 
Park would operate at accepted time frames. 

The Planning Scheme does not provide car parking rates for 
the specific ‘Indoor Recreation Facility’ use. To determine 
the likely car parking demand of the proposal, O’Brien Traffic 
undertook a case study of a similar facility, Dales Park in 
Oakleigh South (which has 8 outdoor netball courts) and 
confirmed that the facility required 213 parking spaces at 
peak demand. It is anticipated that the proposed indoor 
stadium with four courts would generate half of the peak 
parking demand equating to 107 spaces, as a conservative 
estimate. 

The proposed provision of 147 spaces within the basement 
car park is able to accommodate the parking demand on site. 
If on-street car parking becomes problematic to residents, 
this could be mitigated by implementing ‘Permit Zone’ parking 
restrictions on one side of each affected street (similar to 
the current management of Quentin Road) to provide fair and 
equitable sharing of available on-street parking supply. 

Due to the close proximity to bus routes, the proposed 
users of the stadium have various alternative access options 
to driving which would likely result in a lower car parking 
demand. 

Peak hour traffic modelling has also confirmed that the 
anticipated volumes of daily traffic on the local streets and 
collector roads surrounding Percy Treyvaud can be readily 
accommodated within the existing local street network. 
Overall, the additional trips generated by the indoor stadium 
in peak hour within the surrounding network are minimal. 

RECOMMENDATIONS
 ▪ It is noted that the lane widths on Chadstone Road are 
wide enough that if a vehicle was turning right into the 
Park, through traffic would be given sufficient room to pass. 
To ensure vehicles turning right into the Park are clear of 
through traffic it is recommended that a 15m right-turn 
lane be provided to ensure queues remain clear of through 
traffic. 

 ▪ Minimise road network circulation trying to find car parking 
spaces by providing sufficient car parking on site (minimum 
150 spaces). Minimise visual bulk by consolidating car 
parking underground. 

 ▪ If access via Quentin Road is to be maintained, it is 
recommended that access be widened to allow for two-
way traffic flow to improve functionality and to allow two-
way simultaneous movement. 

 ▪ Allocation should be given for a school bus drop-off/pick-up 
zone on-site. 

 ▪ Provide convenient cycling facilities to promote and 
facilitate cycling as a safe and convenient mode of 
transport to, from and within the site.
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STADIUM DEVELOPMENT & BOWLS                    
RE-DEVELOPMENT AT PERCY TREYVAUD
In order to consider the implications of development on the 
public realm and open space at Percy Treyvaud Memorial 
Park, some preliminary concept designs were undertaken 
to ascertain the capacity of the park to accommodate 
development. These plans were developed with consideration 
given to traffic and car parking, access and pathways, built 
form, vegetation, existing site attributes and facilities to be 
retained and removed. 

The ‘Draft Component Schedule’ of Otium’s report also 
established a benchmark guide for the facility areas and 
components required for the stadium. 

DISCUSSION
Improvements to the public realm are a central concern in the 
context of Council’s open space policies, where the emphasis 
is on facilitating the redevelopment of strategic sites, where 
they help to support desirable activities over the long term. 
A desktop analysis of open space within Malvern East and in 
particular Percy Treyvaud Memorial Park identified that:

 ▪ There is an absence of integrated networks of open space 
within the area, making the retention and provision of open 
space for the community a high priority. 

 ▪ Existing areas of open space are under continual pressure 
as service providers seek to accommodate the needs of 
the community, with the result that areas such as Percy 
Treyvaud Memorial Park are at risk of being overdeveloped 
with buildings and sporting infrastructure. 

 ▪ Percy Treyvaud Memorial Park is one of the quality public 
green spaces within Malvern East, and is identified as 
a primary sports park. It also falls within an identified 
community hub where there is a concentration of 
community, municipal and public space. 

PUBLIC REALM IMPACT
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Option 1 - Displacement of Bowls Club
Under this option, the Chadstone Bowls Club would be 
displaced, requiring relocation elsewhere (options for 
relocation / co-location are explored further in this report). 

KEY GESTURES
The Chadstone Tennis Club would be redeveloped and 
incorporated into the new stadium allowing for joint use of 
communal areas. 

Additional car parking can be accommodated in a basement 
carpark underneath the stadium (outline shown in red). 

The existing tennis courts to remain.

Vehicular access from Quentin Road would be maintained.

Introduce a right turn lane at Chadstone Road.

Retain existing playground.

This concept shows that it is possible to accommodate a new 
indoor stadium at Percy Treyvaud Memorial Park with minimal 
disruption to other facilities. 

figure 6 Percy Treyvaud Memorial Park - schematic mapping option 1
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Option 2 - Replacement of all facilities
Under this option, the Chadstone Bowls Club, Chadstone 
Tennis Club and Chadstone Lacrosse Clubs would be 
redeveloped elsewhere within Percy Treyvaud Memorial 
Park and the indoor stadium would be developed on the site 
vacated by the CBC. 

KEY GESTURES
The Tennis Club facilities would merge into the new stadium.

Additional car parking can be accommodated in a basement 
carpark underneath the stadium (outline shown in red). 

Reconstruct the tennis courts.

The Lacrosse Club and Bowls Club would share a new facility.

Provide 1 new large bowls green.

The new bowls green displaces 39 parking spaces which can 
be re-introduced in the new car parking format, resulting in 0 
net loss of on-site parking.

Vehicular access from Quentin Road would be removed.

Provide a right turn lane from Chadstone Road. 

Existing playground.

This concept also shows that it is possible to accommodate 
an indoor stadium and redevelop the CBC at Percy Treyvaud 
Memorial Park. 

figure 7 Percy Treyvaud Memorial Park - schematic mapping option 2
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figure 8 Percy Treyvaud Memorial Park - schematic mapping option 3

Option 3 - Replacement of all facilities
Under this option, the Chadstone Bowls Club, Chadstone 
Tennis Club and Chadstone Lacrosse Clubs would be 
redeveloped elsewhere within Percy Treyvaud Memorial 
Park and the indoor stadium would be developed on the site 
vacated by the CBC. 

KEY GESTURES
The Tennis and Bowls Club facilities would merge into the 
new stadium, allowing for joint use of communal areas. 

Additional car parking can be accommodated in a basement 
carpark underneath the stadium (outline shown in red). 

Reconstruct the tennis courts.

The existing Lacrosse & Cricket Pavilion to be demolished and 
incorporated into the new stadium facility.

Provide 1 new large bowls green.

The new bowls green displaces 32 parking spaces which can 
be re-introduced in the new car parking format, resulting in 0 
net loss of on-site parking.

Vehicular access from Quentin Road would be maintained.

Provide a right turn lane from Chadstone Road.

Existing playground.

This concept shows that it is possible to accommodate an 
indoor stadium and redevelop the CBC at Percy Treyvaud 
Memorial Park. 
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figure 9 Darling Park - Indicative bowls facility and east malvern rsl club

BOWLS RELOCATION OPTIONS
To consider the implications of an alternative site’s capacity 
to accommodate a redeveloped bowls club, alternative 
options for the relocation and/or co-location of the bowls 
facility on other Council owned sites were explored. A 
summary of the most suitable option follows. 

Former East Malvern RSL Bowling Club
The existing bowls green and the existing building would 
be demolished and a new building for the Chadstone Bowls 
Club would be built next door to the RSL. Key considerations 
include:

 ▪ Existing bowls green can be re-used.

 ▪ Potential for extension of bowls green.

 ▪ A condition of sale prior to handover to Council is the 
significant demolition works required to the existing 
structure to allow for a new pavilion. Minor works required 
to upgrade the bowls green.

 ▪ Extra storage for maintenance and bowls equipment 
required if existing sheds are lost to car parking.

 ▪ Parking requirements for the co-located clubs, up 
to approximately 100 spaces, are not able to be 
accommodated on site  without the displacement of 
storage and/or open space. 

 ▪ Part of the site is subject to inundation.
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RECOMMENDATIONS
The quality, connectivity and placement of open space and 
programmed spaces are critical elements to designing a 
sustainable sporting facility at Percy Treyvaud. Detailed 
actions and recommendations for implementing the stadium 
proposal at Percy Treyvaud in accordance with the objectives 
identified in Council strategies and the concept plans 
developed for Percy Treyvaud Memorial Park include the 
following:

 ▪ Maximise access to existing parkland and open space by 
minimising the fragmentation of open space through the 
consolidation of uses and facilities.

 ▪ Provide a stadium facility that allows for the co-location 
of communal facilities (i.e. bar, function rooms, cafe, etc.) 
that can be shared between the stadium users, tennis 
participants and the bowls club if it is to be accommodated 
on site.

 ▪ If Chadstone Bowls Club is to be redeveloped, consider 
replacing the two greens with one green and provide sports 
lighting, enabling the Club to host night matches.

 ▪ The option to develop a new bowls facility within Percy 
Treyvaud Memorial Park would allow all existing local 
activities supported by the bowls club to be maintained by 
incorporation into a joint facility. 

 ▪ Improve pedestrian access, connections and amenity 
by creating new walkways to connect facilities with and 
within the park. 

 ▪ Enhance the quality and character of the Park by 
planting trees and using greenery where there are 
suitable opportunities to provide shade, to enhance the 
appearances of spaces, and to reintroduce indigenous 
vegetation. 

 ▪ Building orientation of the stadium and pavilions, and its 
potential to provide enhanced outdoor areas should be fully 
explored to minimise overshadowing and visual bulk. 

 ▪ Accommodate car parking on site (the majority being 
underground where feasible) to minimise parking impact on 
the surrounding road network, minimise ground level clutter 
from car parking and excessive paved surfaces within the 
park. 

 ▪ Ensure all new development complies with Australian 
Standards for universal access and CPTED guidelines. 

Should the Chadstone Bowls Club be relocated or co-located, 
the Council owned-land next door to the East Malvern RSL 
Club site is a suitable location.
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The ‘Opposers’ were primarily made up of local residents and 
bowlers who are sceptical of the proposal and express high 
levels of concern about amenity impacts including traffic and 
parking, and to a lesser extent acoustic and visual amenity. 
They were also concerned about the relocation of the CBC. 

The ‘Advocates’ and ‘Cautious Supporter’ groups were mainly 
comprised of potential users of the stadium who do not live 
in the local area and rarely use Percy Treyvaud Memorial Park. 
‘Advocates’ agreed that there was a need for the stadium and 
the majority play (or have a family member who plays) netball 
or basketball. ‘Cautious Supporters’ however were more likely 
to recognise that the proposal has potential impacts on local 
amenity and/or were concerned about the impact on the CBC. 

Virtually all those who play bowls at the CBC and a 
subsection of the local community who do not, view the 
proposal as an unnecessary and unfair intrusion that would 
negatively impact their amenity. 

Individuals and families living outside of Malvern East 
who engage in netball or basketball are very keen to see 
the stadium developed; however supporters vary in their 
understanding of the implications of the project on the local 
amenity and impact on the CBC. The overriding concern 
though being the immediate need for a stadium to meet 
demand. 

Stonnington Recreation Strategy 2014
Under ‘Priority Three – Equitable Provision’ the Strategy 
indicates that more resources are required to support sports 
which are traditionally popular among female participants 
such as court based sports including netball and basketball. In 
this context, the Strategy called for a feasibility study into the 
construction of a new multi-court indoor stadium. 

Older Persons Strategy (2008-2012)
The Older Persons Strategy articulates a number of 
visions and associated aims, the most relevant being 
fostering a sense of community for older people based 
on social connectedness, community participation and 
intergenerational opportunities.

The Chadstone Bowls Club has occupied the facility at 
Percy Treyvaud since its inception and supports important 
recreational and social activity among the older community (a 
policy objective of the City of Stonnington).

Support and opposition 
The extent to which individuals support or oppose the 
stadium proposal, and the reasons for their support (or 
lack thereof) was gauged through various social research 
methods, the most extensive being an online community 
survey completed by 1,969 people. Three groups were 
identified within the community based upon their views 
regarding the potential benefits and impacts of the stadium 
proposal and their level of support for the project. The three 
main groups were ‘The Opposers’, ‘The Advocates’ and ‘The 
Cautious Supporters’. 

Public Place have undertaken a Social Impact Assessment 
(SIA) relating to the proposal for an indoor sports stadium 
at Percy Treyvaud Memorial Park. A review of relevant local 
government policies and plans, coupled with an assessment 
of social conditions and close engagement with the 
community and sporting associations has identified direct 
impacts arising from the project. Public Place have undertaken 
an assessment of the significance of these impacts and 
proposed enhancement and mitigation measures. Following 
is a summary of the key elements of their report, with the full 
copy of the SIA contained in Appendix 2. 

DISCUSSION
The Stonnington community depends on the Orrong Romanis 
Centre and other indoor court facilities located outside of 
the Stonnington municipal area, to support participation in 
indoor sports. Both the Orrong Romanis Centre and facilities 
in surrounding municipal areas have limited capacity to 
accommodate projected growth in demand. 

A well located facility with four courts within Stonnington 
would be well utilised, increase the proportion of 
Stonnington’s netballers, basketballers and other indoor 
sports participants that can play within their local council 
area, and potentially facilitate greater participation in indoor 
sports within the Stonnington community. 

The City of Stonnington have developed over arching 
strategies and plans which seek to facilitate the development 
and management of healthy, active, inclusive and safe 
communities. The following key strategies directly address 
sport participation and the requirement for sporting spaces. 

SOCIAL IMPACT
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RECOMMENDATIONS
 ▪ Construct a new bowls facility (or co-locate with another 
club) before demolition of the existing CBC to keep 
disruption to bowls activity to a minimum. A number of high 
level concept options for relocation have been prepared 
and can be found in Appendices 4, 8 & 10.

 ▪ Accommodate a new bowls facility at Percy Treyvaud to 
maintain the relationships between the CBC and Chadstone 
Tennis Club, and between the CBC and members of the 
local community who use the club as a social gathering 
place. A new facility located on site would also minimise 
the social disruption, isolation and severance that may 
occur if the new facility is located elsewhere. 

 ▪ Provide a facility that allows for the co-location of 
communal facilities (i.e. bar, function rooms, cafe, etc.) 
that can be shared between the stadium users, bowls and 
tennis participants to encourage social interaction across 
user groups. 

 ▪ Ensure the new facility is well designed and is sensitive to 
the local context and environment - providing maximum 
benefits within a minimal footprint.

 ▪ A communications and monitoring program should be 
established to ensure that efforts to mitigate the potential 
negative impacts of the project for the Chadstone Bowls 
Club and its members have been successful. 

The development of a new indoor sports stadium and new 
bowls facility within Percy Treyvaud Memorial Park has the 
greatest potential to effectively mitigate the social impacts of 
the proposed stadium. 

CHALLENGES
 ▪ The proposal would require the displacement of the CBC, 
which could result in:

 ▪ reduced participation in bowls among the local older 
residents. 

 ▪ social isolation and depreciated physical and mental 
health among older residents. 

 ▪ Although residents have expressed concern about potential 
increases in parking demand and traffic congestion, 
the Traffic Assessment (see page 12 and Appendix 3) 
concludes that demand for parking associated with the 
stadium can be accommodated and the impact on the 
surrounding street network would be minimal.

 ▪ Direct amenity impacts for residences are limited by the 
absence of an interface to the south, east and west. The 
properties along the north are separated from the park and 
proposed stadium by an existing footpath and vegetated 
open space corridor with significant tree canopies.

These negative impacts, including the intangible and non-
pecuniary disadvantages to the community are significant and 
warrant mitigation. 

STRENGTHS
 ▪ The proposal would provide a facility that would enable 
sporting associations and the Prahran Netball Association 
to accommodate the needs of the community. 

 ▪ Provision for greater diversity of indoor sports offered within 
Stonnington will increase participation and the ability of 
residents to participate within their municipal area which 
would have significant benefits for facilitating an active and 
healthy community. 

 ▪ Development of the stadium would contribute to facilitating 
female participation in sport.

 ▪ Indoor stadiums are common in open space areas. Percy 
Treyvaud is a large open space area and it is unlikely that 
a well designed facility would negate the positive role the 
park provides as a green oasis in the urban environment.

While residential amenity would be affected, in most 
instances this would not lead to unacceptable impacts. 

These positive impacts would be experienced by an extended 
community on an ongoing basis and are significant.
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IMPLEMENTATION PROGRAM
It will be necessary to prepare an implementation program 
that identifies all actions and recommendations required to be 
undertaken, including those contained in this feasibility study 
and accompanying reports, to implement the objectives and 
strategies outlined in Council’s Open Space and Public Realm 
strategies. For each item the implementation program should 
identify the responsible agency, partnership or department 
within Council and timing.

FUNDING ARRANGEMENTS
Council will need to explore all possible sources of funds in 
order to fund works required to implement the indoor stadium 
and associated works, and to undertake the actions and 
initiatives identified in this feasibility study and accompanying 
reports. Council should undertake a funding study to 
determine sources of potential funds, so that it can prepare a 
budget and expenditure program for the stadium that would 
identify projects and actions to be implemented, when they 
are to implemented, and set aside the funds to allow for the 
implementation of those projects and programs. 

MONITORING & REVIEW
Council will need to establish a formal monitoring program to 
ensure that an endorsed master plan and an implementation 
program for the stadium proposal are well executed. This 
will assist with managing development, expenditure and 
community concerns. 

A monitoring program will also ensure that efforts to 
mitigate the potential negative impacts of the project and 
displacement of the Chadstone Bowls Club and its members 
are successful. 

PROJECT MANAGEMENT & GOVERNANCE
Council should investigate the most effective project 
management and governance arrangements to assure the 
effective implementation of the indoor stadium works. 

This could involve the establishment of a Council committee 
comprising representatives from all relevant departments 
of Council to coordinate the implementation of the stadium 
works across all departments, and to ensure that the policies 
and operations which govern the activities undertaken by 
each department are updated and managed. 

A communications strategy ensuring transparent and direct 
liaison and engagement with the local community and CBC 
during the master planning and development process will 
also be key to reassure the community that the proposal will 
favour the interests of all sporting communities. 

It is anticipated that potential partnerships will need to be 
made and will involve various arrangements between:

 ▪ Local Government

 ▪ State Government (potentially)

 ▪ Sporting Organisations (including the CBC and CTC)

 ▪ Not for profit / community groups (potentially)

Percy Treyvaud Memorial Park is the preferred site for the 
development of a new indoor sports stadium. This Feasibility 
Study and the extensive research undertaken by independent 
consultants have addressed the outstanding concerns 
pertaining to the development with respect to traffic, 
economic and social impact and the impact on the public 
realm and local community. 

PRIORITIES & NEXT STEPS
The successful implementation of the indoor sports stadium 
at Percy Treyvaud Memorial Park and the displacement of the 
Chadstone Bowls Club is dependent on:

 ▪ No other viable options to accommodate the stadium 
are available that do not have the effect of displacing an 
existing user group.

 ▪ The timely preparation of master plans, detailed plans and 
budgeting for capital works.

 ▪ The determination of priorities, funding sources and a 
staging plan.

 ▪ The alignment of public realm and streetscape 
improvements with abutting properties and infrastructure 
upgrades.

 ▪ The construction of a new bowls facility before demolition 
of the existing CBC to keep disruption to bowls activity to a 
minimum.

 ▪ The appropriate scoping and implementation by direct and 
indirect funding sources.

 ▪ Provision of appropriate staff resources for place 
management, master plan project facilitation and 
monitoring.

 ▪ Ensuring the project is delivered in a transparent manner 
and in consultation with the community. 

4
IMPLEMENTATION
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CONCLUSIONS
The proposed stadium would generate significant benefits for 
the community in terms of facilitating participation in sporting 
activities. While the project would displace the Chadstone 
Bowls Club, a degree of change and disruption is an inherent 
part of the continual development and evolution of public 
spaces. In this context displacement of the CBC in order to 
facilitate the development of the stadium may be appropriate. 

A proposal that can accommodate a new indoor sports 
stadium, bowls facility and other potentially displaced uses 
within Percy Treyvaud Memorial Park has the greatest 
potential to effectively mitigate the impacts of the proposed 
stadium; and maintain and foster a sense of community 
based on social connectedness, community participation and 
intergenerational opportunity.


